Chapter 6.
Comprehensive Lessons from the Minamata Disease Affair

We must recognize honestly that we have committed grand mistakes in the historical process of the
Minamata disease affair. These mistakes included structural ones such as the ideal way of the
administration and business activities.

Outbreaks of Minamata disease were derived from the structure of modern society in which the
development of scientific technology and chemical substances was continued in pursuit of the development
and convenience of industry.

Environment certainly continues to send signals of the risk to us, but we neglected them and did not
conduct any effective contermeasure against the spread of damages. The subsequent accurate follow-up
was not conducted, either. These situations resulted in irreparable damages to the inhabitants’ health and
induced deadly environmental disruption. Moreover, the tragedy was repeated twice.

The most rigid lessons obtained from Minamata disease are as follows: On the ground of scientific
disputes about decision of the pollution source and the causative factor for the disease, it took 12 years for
the Governmental policy to have been politically and socialy decided, because the relations in the
competence among ministries and offices also became a difficulty in the decision, and pollution and
damages spread during the period, inducing further outbreaks of the second Minamata disease.

The causative companies were uncooperative in inspection of the cause, and concealed facts. The
companies and industry were protected by the chemical industry world and MITI with authorities of the
academic world. It becomes a serious problem what roles the Governmental and local administrations,
politics, the public prosecutors office, and the mass media played in a series of these acts.

1. The actual setting must be directly observed, and the approach to the affair must be initiated
from sincere hearing from the inhabitants.

The starting point of the approach of the local and governmental administrations to the affair is sincere
hearing of complaints of abnormal events in environment and humans in the actual setting from the
inhabitants. On the basis of the data, opinions of specialists for healthy and environment must be requested,
then fair and prompt evaluation should be made.

2. Protection of health against damages must have priority over everything, and the administrative
decision isrequired according to the certainty of the cause.

It is fundamental that the administration secures activities of investigators to investigate for the purpose
of inspecting the cause and carries out measures to counter damages by its evaluation and on the
responsibility of the administration. In many cases, however, of fatal emergency conditions, there is no
time for the cause to be determined.  All the conclusions made remain uncertain.

The person, who has the responsibility for solution of a problem, must think that protection of human
health has the priority over everything, and after the cause was confirmed to a certain degree, the person
must decide and carry out the effective and appropriate countermeasures considered according to individual
occasions promptly, widely, and actively. Nor an administrative official nor a politician is permitted to
escape from the responsibility for the decision and the implementation.

Useless deferment of countermeasures may eventually lead to criminal acts that may induce more serious
damages.

3. Callection and presentation of information in various scenes are necessary.
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It is important, just in the early stage after the outbreak, to collect information in various wide-ranging
fields from the transectional aspect of organization on the basis of the viewpoint of inspection of the cause,
rather than the means of approaching to events. The related information in the past must also be
thoroughly collected, and the information must be presented to the persons concerned.

In the process of ingpection of the cause, the information kept by companies and the administration must
be opened to investigators and the victims. For the problems such as environmental ones particularly, to
which interdisciplinary studies are needed, exchange of information among investigators regardless of
special field is essential.

The administration must promote active effort and opening of information to the public by companies
about environment by introducing the PRTR system, etc.

The experience of Minamata disease indicates that preventive countermeasures against environmental
pollution and opening of information to public for the purpose of preventing damages will lead to the
interests of companies themselves from along-term viewpoint.

4. Companies have the social responsibilities
It is clear that companies have the responsibilities for their social existence and that their activities should
not be designed only to pursue interests. Therefore, it is axiomatic that such an activity of company as will

damage human life is absolutely prohibited every time. The Minamata disease affairs were criminal acts
caused by activities of the companies without consciousness of the social responsibilities.
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